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PROFESSIONAL PROFILE
Dynamic and results-driven Operations Manager with over 15 years of experience spanning advertising, commercial retail and the charity/non-profit sector. Proven ability to manage complex multi-department operations, lead teams, and deliver financial accountability at board level. Academic foundation in Finance & Banking (BSc), Business Administration & Financing of Development Projects (Masters). Currently pursuing Prince2 Foundation certification with an existing Agile Scrum Master qualification, demonstrating a structured, methodology-led approach to operational delivery.

CORE COMPETENCIES

	>> Multi-Dept. Operations Management
	>> Budget Planning & Financial Reporting
	>> Team Leadership & Development

	>> Event & Project Logistics

	>> Fundraising & Supplier Management
	>> Agile / Scrum / Prince2

	>> CRM Platform Management
	>> Safeguarding & Compliance (DSL)
	



PROFESSIONAL EXPERIENCE

Operations Manager   |   Charity Non-Profit Sector / Trinity Church Manchester
June 2023 – Present (3 years) •   Manchester, UK
1. Full budget lifecycle management: planning, tracking, reconciliations, bank statements, internal bookkeeping and board-level financial reporting
1. Overseeing all ministry departments and directly managing ministry leaders across the organisation
1. Running the safeguarding and health & safety departments from an operational and compliance perspective, including DBS checks for all volunteers
1. Collaboration with trustees, elders and the remuneration committee, providing weekly updates and strategic financial feedback
1. Managing and administering the CRM platform, office and ministry supplies procurement, and all vendor payments
1. Organising events end-to-end from a logistics perspective and facilitating cross-departmental meetings
1. Running third-party fundraising campaigns and managing external partner relationships

Co-Owner & Operations Support  |  Alesso Trading Ltd  (online retail / eCommerce)
Nov 2015 – ongoing •   London / Wigan / Liverpool / Manchester

1. Co-founded and supported the growth of a small online retail business specialising in personalised goods and event supplies 
1. Managed logistics operations including order fulfilment, packaging, and postage coordination
1. Maintained and updated sales platforms, ensuring accurate order processing and stock tracking
1. Supported day-to-day business operations alongside primary employment
1. Collaborated with partner responsible for product design, listings, and customer service

Warehouse Supervisor with Delivery Responsibilities   |   KTL Group
Mar 2019 – Feb 2020 (1 year) •   Widnes, UK
1. Managed stock movements, labelling, and telecom kit preparation for site delivery
1. Checked delivery lists and ensured accuracy of equipment before dispatch
1. Coordinated with field teams on timing, requirements, and delivery efficiency
1. Van delivery to field teams; ensured safe storage and accurate inventory records
1. Maintained accurate inventory records and supported weekly reporting


Driver   |   Uber
Feb 2016 – ongoing •   London / Wigan / Liverpool / Manchester
1. Flexible secondary income stream 

Warehouse Team Manager   |   UK Home & Gardens
Jan 2015 – Jan 2016 (1 year)  •   Chelmsford, Essex
1. Responsible for efficient and safe warehouse operations with a strong focus on accuracy across all stock transactions
1. Controlled continuous inventory processes; supervised, trained and motivated all permanent and temporary warehouse staff
1. Ensured accurate stock quantities across all systems and correct product storage locations

Operations & Business Development Manager (Advertising & Marketing)
Apr 2006 – Mar 2015 •   Bucharest, Romania
1. Led end-to-end operations and administration across multiple advertising agencies (outdoor/indoor marketing). Coordinated with graphics, operations and finance to ensure accurate delivery of advertising campaigns within deadlines
1. Managed cross-functional teams (up to 10 staff) including sales, design, production of advertising materials and their installation (e.g. billboards/city lights)
1. Drove business development, client acquisition, and C-level sales, consistently delivering strong customer relationships
1. Oversaw contracts, invoicing, inventory, and overall financial/operational processes
1. Developed and executed sales strategies, managing regional accounts and achieving revenue targets

EDUCATION & QUALIFICATIONS

	DSL
	Designated Safeguarding Lead — Certified

	Scrum Master
	Agile Scrum Master — Certified

	Prince2 Foundation
	Project Management Certification — In Progress

	Master's Degree
	Business Administration & Financing of Development Projects

	Bachelor's Degree

	Finance and Banking — Core financial analysis, budgeting, and reporting




